Encouraging

Parental Involvement
»



Learning Outcomes

A Indentify opportunities for parent
volunteers.

A Know effective methods for good
communication and relationships with
parents.

A Demonstrate good problem-solving
skills with parents.




Callto Arms

Today’s parents are busier than
ever~ Girl Scout leaders
Included. A Girl Scout troop is
a family friendly environment.
Help parents understand that
they are an important part of
the troop, and there are
responsibilities on a variety of
levels for them to take on.




Opportunities for
Parent Volunteers

A Troop Cookie Manager.

A Transportation Coordinator.
A Refreshment Coordinator.

A Telephone/Email Coordinator.
A Troop Shopper.

A Craft Coordinator.

A Recognition Coordinator.

Click here for alist of Troop Team committee opportunities.



http://www.gseiwi.org/resources/learning/trainers/troop_team_committee.pdf

Reaching out. ..
Where and How

Establishing a connection with parents can plant the seed for
parents to see a role I n t

Ways to establish this connection:

Click on the trefoil to learn more about each

Girl Planned
Activities & Troop
Family Events

Parents Attend

Troop5 Meeting




What are "

nNn Me et anec

A At the end of your meeting, be sure to go
out with the girls to chat briefly with parents.

A This helps give parents an idea of who you
are and to be comfortable interacting with
you.

A This helps you understand the people that
are in the lives of your girls and what the
home atmosphere may be like.

Click here to return Power Point



Parents Attend
Meetings .

A Can attend anytime i make it an open ended invitation and offer it as an
informal way for parents to come and observe their daughters. Know
effective methods for good communication and relationships with parents..

A Taket he time to talk to parents and tell t
grown and what they have accomplished.

A Talking to parents while in the meeting also gives you an idea of which
parents are able to dedicate the time and energy to the troop.

A Think about a Parent Meeting within your troop meeting when planning
larger troop events requiring additional adult help, such as overnights and
trips.

A All owing parents to fiseed how the troop
commitment you have made to their daughters and then respect your needs.
This also allows you the opportunity to
ipicking their daughter up on time, not |

by you during meetings, etc.

Click here to return to Power Point



Girl Planned -
Activities & Family Events

A Have the girls plan an event and invite all
parents to attend.

A Parents can see the accomplishments and
girls can demonstrate what they have
learned in the troop environment, as in a
Court of Awards.

A Parents begin to see the value in the Girl
Scout Program not just for their daughters
but for all girls.

Click here to return Power Point



Tips for Creating
Parent Interaction

Do ask open ended questions — no yes or no questions.

Do listen attentively and make them comfortable with
you and your role as a troop leader.

Do call parents. Especially those who do not come to
pick up their daughter. You should attempt regular

contact with all parents to encourage communication

and a sense of familiarity.

Do be honest with them regarding their daughter’s
progress.

»




Ma kil ng th N

A Personally ask parents to
help. Studies show that when

asked directly, 85% of people
who were asked to volunteer
did.

A Offer sign up sheets that have
roles and commitments clearly
stated. Click here for an
example.



http://www.gseiwi.org/resources/learning/trainers/families_make_it_happen.pdf

Volunteers Say...

“Don’t assume that
sending a letter
asking for volunteers
will work...take time to
make a phone call to
personally ask for
help. It's amazing
how willing parents
will be if your request
Is very specific rather
than general.”




Volunteers Say...

“Three times a year, |

put out a four-month

calendar of meeting
dates and ask that families sign up to help. |

rarely have an empty date...We calculate
how many adults will be necessary for the
meeting or event. If we don’t get the
number of adults needed, the eventis

cancelled. After just one event cancellation,

the girls apply pressure so
thatit does not

happen again.”




Volunteers Say...

“My six-year
experience as aleader
and service unit team

member
has taught me that parents do want to be

involved and must personally be asked to
be a part of the troop. Remember that
parents are not psychic...Personally ask
what they are interested in and see if you
can incorporate these interests into your
troop’s activities.”




Scenarios W

A Establishing good communication and
relationships with parents will help you deal
with difficult situations that may arise.

A How would you deal with the following
situations?

A What steps would you take to ensure this
would not happen again?




Scenario 11
Late Parents /

Maeobs father always compl ains that t\h
Is usually late picking up his daughter from the meetings. What will
you say to him? What kind of options can you offer him?

Click on the selection below that is the best answer:

When the
meetings are
over, leave
Mae out front for her Dad to
pick her up. He has to learn
that your meetings are not

Stay late with
| Mae & explain to B8
her father that troop meetings
are likely going to end at the
same time every time. Offer to
pair him up with another parent to

formatted just for his needs;
there are others that are
affected, too.

carpool & gently help him to
nderstand that his lateness is a
Inconvenience
for you &
Mae.



CORRECT!!!

Correct!!! Work with other parents on a
carpooling schedule to ensure that Mae
gets home on time and so do you.

Making your expectations clear to

narents is also always a good iIdea so that

you can work to ensure their daughter
gets the most out of her troop meetings.

=»




This answer Is not recommended.

You don't want to jeopardize a girl’s safety
or alienate parents from the troop
environment. Work collaboratively with
parents and make them aware of your
expectations — do not simply

“cut them off”.

Click here to return to the Question




Scenario 2 1
Parental behavior
at troop meetings

Kate’'s mom insists on staying for the meeting, but is not helpful to the troop. She sits in the
back of the room & watches her daughter. Sometimes Kate is distracted by this & tries to sit on
her mother’s lap, away from the other girls. How do you best combat this behavior from? Both
Kate & her mother?

When Kat®

attends, explain to
er why it is important Jis
that she let Kate develop her

relationships with the troop. Ask her to
not allow Kate to climb into her lap. Let
her know how much you would appreciate
her participation during the troop meeting.
Encourage her to volunteer so she can be
a role model for her daughter & the
other girls in the
troop when she
IS present

Ask all parents not to attend
the troop meetings, as they can
be a distraction for the girls.




CORRECT!!!

Work with Kate’s Mom. Giving her a duty
during troop meetings may encourage
her to take on a bigger volunteer role
within the troop. Also, make your

behavior expectations clear to all

narents that attend the meeting, and
offer them an opportunity to help out
during the time they are there.




This answer Is not recommended.

You don't want to alienate parents from
the troop environment. Work
collaboratively with parents and make
them aware of your expectations — do
not simply “cut them oft”.

Click here to return to the Question




Scenario 31
No Volunteers

You have asked all of the parents of the girls in your troop to help this year, but
so far none of them have returned your phone calls or letters. What do you do?
How can you more effectively deal with this problem?

Call a parent meeting
and tell the parents that you
cannot proceed without their

help. If no one offers help or
attends the meeting, end all
troop activities
until someone
volunteers.

Call a parent
meeting & tell

—& parents you need M
their help. Explain volunteer roles

they can fill & ask that they sign up
for at least 2 job duties. If they seem
resistant, explain the troop cannot
function without their help & possibly
ave the qirls plan an event for theny
2njoy & see what thei
daughters do at



This answer Is not recommended.

You don't want to alienate parents from
the troop environment. Work
collaboratively with parents and make
them aware of your expectations — do
not simply “cut them oft”.

Click here to return to the Question




CORRECT!!!

Working with your troop’s parents to find a
volunteer role that would best fit their
needs Is the most effective way to get
volunteers. Be firm on your requests for
help and try to maximize the help being
offered from the parents.

=»




Let’s Review

Learning Outcomes

A Identify opportunities for
V parent volunteers.

A Know effective methods for
V good communication and
relationships with parents.

V A Demonstrate good problem-
solving skills with parents.




Let’s Review

A Review 1 - What are some opportunities
for parent volunteers?

A Review 2 - How do you foster good




