
Encouraging 

Parental Involvement



Learning Outcomes

ÅIndentify opportunities for parent 
volunteers. 

ÅKnow effective methods for good 
communication and relationships with 
parents.

ÅDemonstrate good problem-solving 
skills with parents.





Opportunities for 

Parent Volunteers
Å

Å

Å

Å

Å

Å

Å

http://www.gseiwi.org/resources/learning/trainers/troop_team_committee.pdf


ñMeet and Greetò

Establishing a connection with parents can plant the seed for 

parents to see a role in their daughterôs troop.

Ways to establish this connection: 

Click on the trefoil to learn more about each

Parents Attend 

Troop5 Meeting

Girl Planned 

Activities & Troop 

Family Events



What are

ñMeet and Greetò?

ÅAt the end of your meeting, be sure to go 

out with the girls to chat briefly with parents. 

Å This helps give parents an idea of who you 

are and to be comfortable interacting with 

you.

Å This helps you understand the people that 

are in the lives of your girls and what the 

home atmosphere may be like.



Parents Attend 

Meetings
Å Can attend anytime ïmake it an open ended invitation and offer it as an 

informal way for parents to come and observe their daughters. Know 

effective methods for good communication and relationships with parents..

Å Take the time to talk to parents and tell them how their daughterôs have 

grown and what they have accomplished.

Å Talking to parents while in the meeting also gives you an idea of which 

parents are able to dedicate the time and energy to the troop.

Å Think about a Parent Meeting within your troop meeting when planning 

larger troop events requiring additional adult help, such as overnights and 

trips. 

Å Allowing parents to ñseeò how the troop functions may help them realize the 

commitment you have made to their daughters and then respect your needs. 

This also allows you the opportunity to establish your ñrulesò of ñrespectò (i.e. 

ïpicking their daughter up on time, not leaving other children to be ñbabysatò 

by you during meetings, etc. 



Girl Planned 

Activities & Family Events
ÅHave the girls plan an event and invite all 

parents to attend. 

Å Parents can see the accomplishments and 
girls can demonstrate what they have 
learned in the troop environment, as in a 
Court of Awards. 

Å Parents begin to see the value in the Girl 
Scout Program not just for their daughters 
but for all girls. 





Making the ñAskò

ÅPersonally ask parents to 
help.  Studies show that when 
asked directly, 85% of people 
who were asked to volunteer 
did. 

ÅOffer sign up sheets that have 
roles and commitments clearly 
stated.  Click here for an 
example. 

http://www.gseiwi.org/resources/learning/trainers/families_make_it_happen.pdf








Scenarios

Å

Å

Å



Scenario 1 ï

Late Parents
Maeôs father always complains that the meetings are too short and 

is usually late picking up his daughter from the meetings.  What will 

you say to him?  What kind of options can you offer him?

Click on the selection below that is the best answer:

When the 

meetings are 

over, leave 

Mae out front for her Dad to 

pick her up.  He has to learn 

that your meetings are not 

formatted just for his needs; 

there are others that are 

affected, too.

for you & 

Mae. 

her father that troop meetings 

are likely going to end at the 

same time every time.  Offer to 

pair him up with another parent to 

carpool & gently help him to 

understand that his lateness is an 

inconvenience

Stay late with

Mae & explain to







Scenario 2 ï

Parental behavior 

at troop meetings

When Kateôs mom 

attends, explain to 

that she let Kate develop her 

relationships with the troop.  Ask her to 

not allow Kate to climb into her lap.  Let 

her know how much you would appreciate 

her participation during the troop meeting.  

Encourage her to volunteer so she can be 

a role model for her daughter & the 

other girls in the 

troop when she 

is present

her why it is important

Ask all parents not to attend 

the troop meetings, as they can 

be a distraction for the girls.







Scenario 3 ï

No Volunteers
You have asked all of the parents of the girls in your troop to help this year, but 

so far none of them have returned your phone calls or letters. What do you do?  

How can you more effectively deal with this problem?

Call a parent meeting

and tell the parents that you 

cannot proceed without their 

help.  If no one offers help or 

attends the meeting, end all 

troop activities 

until someone 

volunteers.

Call a parent 

meeting & tell  

parents you need
their help.  Explain volunteer roles 

they can fill & ask that they sign up 

for at least 2 job duties.  If they seem 

resistant, explain the troop cannot 

function without their help & possibly 

have the girls plan an event for them 

to enjoy & see what their
daughters do at 

meetings.
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